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About India…

29 States and 7 Union Territories

Home to 1.2 Billion Population

10th biggest country in the world in 
terms of  GDP which amounts to over 

ll ll1.8 Trillion Dollars

Second largest road network in the 
ld i f 3 3 Milliworld  spanning over of  3.3 Million 

Kms 
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Statutes Applicable to Construction Sector…

Building and Other Construction Workers Act (BOCW-1996)

Petroleum Act (PA-1934)

Explosive Act (EA- 1884)

 l d l ( )Gas Cylinder Rule (GCR-1981)

Static And Mobile Pressure Vessels(Unfired Rules.
(SMPVR 1981)(SMPVR-1981)

Indian Electricity Rule.(IER-1956)

Motor Vehicle Act .(MVA-1988)

Factories Act (FA-1948)
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Factories Act (FA-1948)



Challenges of Construction Industry in India
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Challenges of Construction Industry in India 
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Industry-wise Non Fatal Injuries - India

6



Agency-wise Non Fatal Injuries - India
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RMC India- National Footprint

90 Readymixed 
Concrete 

90
Plants

Aggregates
8

Aggregates 
Units
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RMC India- HSE Organisation Structure

Executive Director

President - President - AVP -Business AVP- GM- HR GM- SafetyConcrete Aggregate Dev. Engineering GM HR GM Safety

HSE HSEPlant Level HSE Management Team HSE 
Team

HSE 
Team

9



RMC India- National Footprint
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RMC India’s 11 plants including Readymixed Concrete and Aggregates units won 

National Safety Council of India’s Safety Awards - 2012



Issues of Readymixed Concrete in India 

Challenges to ensure Safety in…

Producing Ready-mixed Concrete  in limited  resources and  unfavorable   Environment.

Transporting through Public Places at desired location.p g g

Installing and Shifting of Concrete Pump at Work Location in limited Space.

Supplying and pouring of Concrete for  various  customers  as per their Demand.
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Safety within Readymixed Concrete plant  due to presence of many moving machineries. 



Proactive Approach….. 

 OHSE  Policy and Organization Structurey g

 Fire prevention through…
Maintaining and Practicing “5 S  - Good Housekeeping”

Emergency Preparedness and Training 

Initiating “On site and Off site Emergency Plan.

Complying Legal Requirements 

Occupational Health through…
Display and Tool box Talks on Health and Hygiene Issues.

Periodical Health Check Up

Providing Protective Equipments
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Demonstrating Good  Hygienic Practices.



A Well Defined HSE Policy
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Our Firm Belief

RMC Readymix (India) [A Division of Prism Cement Limited] is committed to the

achievement and maintenance of High Standards of Health, Safety and Environment at

all it’s plants / locations of operations.

h ’ l h f & i li i b d h f d l b li f
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The Company’s Health, Safety & Environment Policy is based on the fundamental belief

that all work related injuries and illness are avoidable



Proactive Approach….. 

 Risk Assessment through constant Monitoring through…
Hazard Identification

Hazard Controlling

Hazard Monitoring 

Culture Development through…
Education and Training

Communication

Promotional Activities

Follow Up
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Employee Participation  



Trend of Near Misses
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Risk Assessment

Identification of Hazards and  Risk Assessment 
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Managing HSE at RMC India..

Freedom & Encouragement for Reporting Accidents/Near misses

Functional Safety Committee 

HSE Assessments through Audits.

Sharing of HSE Information (National/International)Sharing of HSE Information (National/International)

SOP through Hazard Identification and Risk Assessment
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Producing Sustainable Concrete..

19
…. amidst an Evergreen Environment



HSE Awareness RMCRMC

 D i T i i Drivers Training 

 First –Aid Training

 Fire Fighting Training

 Lock–off and Machine Guarding

 Concrete Pumping p g

Material Handling 

 Health Awareness.
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Efforts on “Creating Safety Culture” 
Through Training 
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Leading  to  Change

 Educate each Employee

 In House

 Out door

 Visits/ Tour

 Audio/Video slides

 On the Job
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Core Elements of our HSE System

 Statutory Compliance

Machine Guarding

 HSE Induction and Training

Reporting of Near MissesMachine Guarding

Lock –Off System

I i P

Reporting of Near Misses

Investigating Accidents (RCA)

HSE P i l A i i iInspection Process

Control of Contractors

HSE Promotional Activities

PPE  Management 

Documents and Records

Risk Assessment

Energy Conservation

Formation of Safety Committee

Environment Management On / Off site Emergency Plan
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HSE - Co-operation

Safety Committee

 Each Plant will have a Safety Committee for conducting interactions 

and discussions on HSE issues

Safety Committee Meeting is conducted every month

Members are selected from each Department

Safety Meeting is chaired by the Plant Manager
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HSE - Co-operation

Members of the Safety Committee

Manager of The Plant

Production In-charge

Batching Plant Operator

Lab or Field Technician

Driver of transit mixer

Pump Operator and / Site- coordinator 

A representative from Securityp y

A representative from contractor 

Electrical / Mechanical technician
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Electrical / Mechanical technician



Personal Protective Equipments

 H l t Helmets

Safety Shoes

Reflective Jacket

Safety Glasses

Ear Plugs

Hand gloves

Safety Belt (Full)

Nose Masks

Gumboots 
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Engineering Controls RMCRMC

Adequate Machine Guarding of Belt Conveyer
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Engineering Controls

Adequate Machine Guarding of Belt Conveyer
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Engineering Controls for Authorisation
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Guarding of Transit Mixtures
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Guarding of Concrete Pumps
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Material Storage & Handling
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Energy Saving Initiatives.. 
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Increasing Usage of Natural Light by Using Transparent Sheet on Roof 



Lock Off  & Machine Guarding  Safety  Week 
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Emergency Preparedness
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HSE Induction

Contents:                                                      Duration
1. Brief Introduction about Company / Plant                       2 Minutes

( )2. HSE Induction Training Module (PPT)                               10 Minutes
3. Reporting of Near Misses & Accidents                              2 Minutes

4. Emergency Procedures                                                         2 Minutes                                                                                                   

5. Fire Fighting Arrangement                                                   2 Minutes                                                                                                   

6. First Aid Arrangement                                                          2 Minutes                                                                                                   

7. Lock Off Procedure & Lock Off Film                                   10 Minutes                                                                                                  

8. Site Safety Rules                                                                    5 Minutes                                                                                                     

9. Personal Protective Equipment (PPE’s)                            2 Minutes                                                                                                      

10. Road Safety Precaution/Measures                                  5 Minutes                                                                                                      

11. Risk Assessment                                                                  2 Minutes                                                                                                       

12. Health Care & Monitoring                                                 2 Minutes                                                                                                     
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Safety  Walk Round and Inspection
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Objectives of HSE Movement

HSE Induction to All………………………….(100%)

 Adequate and Effective Guarding on All Machines………………….(100%)

Strictly Adhere to Lock-off…………………………………….(100%)Strictly Adhere to Lock off…………………………………….(100%)

Compliance of HSE Improvement Plan…………………………..(100%)

Every Month HSE Meeting (12 Meetings)Every Month HSE Meeting…………………………………………..(12 Meetings)

Every Quarter HSE Audit…………………………………………….(4HSE Audits)
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Path for Success..... 

Educate each Employee

Empower each Employee

Enforce the Law and Order

Encourage for Participation

Explore the Improvements

Exhibits the ResultsExhibits the Results

Examine for Consistency
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Thanks to JISHA & NSC of India for giving me an..
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