Cufc van dong toan thé nhan vién tham gia xoa bo tai nan

1. Phuwong phap thwc hién cudc vin dong xoa bé tai nan

Dé thuc hién 1y tudng ton trong con ngudi ciia cudc van dong xoa
bo tai nan, nhitng phwong phap cu thé trién khai tai noi lam viéc
1a cac phuong phap phong ngira vé an toan nhu huén luyén luong
trudc nguy hiém hay chi tay goi tén v.v... Ngoai ra, hoat dong
ddng bo két hop nhitng phuong phap nay duoc goi 1a hoat dong

Ban xtuc tién xo0a bo tai nan

ludong trudc nguy hiém.
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*KYT (K: kiken (nguy hiém) Y: yochi (ludng truge) T:
training (Huan luyén))

Huan luyén ludng trude nguy hiém

St dung to minh hoa tinh hinh noi lam viéc hay cong viéc
hodc dung hién vat trén thuc té, yéu cau lam truc tiép hay
yéu cdu quan sat lam miu roi cung trao d6i, cing suy nghi,
cing giai thich trong cdc nhom nho tai noi 1am viéc (hodc tu dat cdu hoi va ty tra 101) vé nhitng “yéu t nguy
hiém” tiém 4n trong thuc t& noi 1am viéc hay cong viéc (tinh hinh khoéng an toan, hanh dong khong an toan cé
kha nang tr¢ thanh nguyén nhan gy ra tai nan hay sy ¢ lao dong) ciing nhu “hién tuong” (loai sy ¢d) ma nhirng
yeu td d6 co thé gay ra, tir d6 quyét dinh diém nguy hiém va muc tiéu hanh dong rdi luyén tdp dam bao an toan
bang cach kiém tra trude khi thao tac nhu thyc hién chi tay ddng thanh hay chi tay goi tén.

Trong luyén tap luong trudc nguy hiém co luyén tap STK chi thi cong viéc, luong trude nguy hiém don 1¢ KY,
luong trude nguy hiém bang cau hoi & cap ngudi chi dao KY, luong trude nguy hiém mot diém KY, SKYT & cip
t6, KYT mot nguoi, phiéu KYT tu hoi dap, phuong phap 4 vong 1 ngudi & cip ca nhan KYT giao thong, KYT
hop, KYT vi du tai nan v.v...dua trén phuong phap 4 vong co sé KYT va hoi y ngén.

*STK (S: sagyo (cong viéc), T: team (nhom), K: kiken yochi (luong trude nguy hiém))
*SKYT (Short Time (ngan han) KYT)

Phuong phép 4 vong co sé KYT 1a nén tang cho cac phuong phap nay, 1a tién hanh g1a1 quyet van dé tirng budc
theo 4 vong dya trén viéc trao doi thiang than giira cac thanh vién vé “nguy hiém tiém an” trong tinh hinh noi lam
viéc va cong viéc dugc thé hién trong tranh minh hoa.

Vong 1 (ndm bat tinh hinh) C6 nguy hiém gi tiém 4n?
Vong 2 (truy tim ban chét) bay la diém nguy hiém.

Vong 3 (thiét 1ap giai phap) Néu la ban thi ban s& lam gi?
Vong 4 (xac dinh muc tiéu) Py 1a diém nguy hiém.

KYT la phuong phap thong qua trao dbi tang sy nhay bén trong nhén blet nguy hiém, chia s¢ thong tin vé nguy
hiém va giai quyét nguy hiém dé qua d6 nang cao nang luc giai quyét van de, néng cao tinh tap trung bang viéc
thuc hién chi tay goi tén tai ting diém nut trong cong viéc, tdng cudng nhiét tinh d6i voi su thuc hién hop tac any.

Chi tay goi tén

Dé thao tac an toan, khong nham Ian, tai ting diém niat trong thao téc, viéc chi tay thing vao ddi twong thao tac
va doc rd tén dbi tuong “...... OK” dé kiém tra duoc goi 1a “chi tay goi tén”.

Chi tay goi tén la bién phép giup 1én day cot vé y thire, dua vé tinh trang tinh tdo rd rang, nang cao tinh chinh
x4c va tinh an toan cua thao tac. Hoat ddng nay chi khi dugc trién khai trén toan co s& véi sy tham gia cua toan
thé nhan vién dé dam bao an toan dya trén 1y tudng ton trong con ngudi mdi cd thé thanh nép 1au bén.



Céch thyc hién chi tay goi tén
<Phuong phap xac minh ta, i tirng diém nat trong hanh dong>
(Piém nguy hiém)
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e Vira doc tén hang muc e Vira rat tay phai ¢ Kiém diém xong thi
L vé ngang tai e Vira h “OK”
e Vira duoi thang tay e Vira kiém diém e Vira ha canh tay

phai ) lai trong dau xudng chi vao dbi
e Chi vao doi tugng xem c6 thuc su  tugng
bang ngdn tro on khoéng

e Nhin rd d6i tuong

(3)  “rat tay phai vé ngang tai” lam trong thdi gian kiém diém lai
trong dau xem c6 thyc sy 6n khong.

Céach thuc hién chi tay dong thanh

Cach lam giéng nhu chi tay goi tén

Bing dong tac Tap trung vao dau ngdn tay.

dut khoat Vuon thing

lung Cu thé 1a “goi tirng tir bang

mat va dau ngén tay”

Tay trai
chong nanh

Theo két qua thi nghiém kiém dinh hiéu qua cua chi tay goi tén do Vién nghién ciru tong hop duong sat(Tap
doan tai chinh) thuc hién nam 19?4, khi so véi truong hqp hoan toan khong thuc hién thi truong hgp thyc hién
chi tay goi tén cho ty 1¢ phat sinh 10i trong cong viéc chi bang khong qua 1/6.



(3)  Chi tay dong thanh

Chi tay goi tén trén nguyén tic do mot ngudi lam nhung khi nhiéu nguoi cung lam thi dugc goi la “chi tay déng
thanh”. Pay 1a phuong thirc moi ngudi cung chi vao ddi tuong, ddng thanh dé kiém tra dé qua do théng nhat
quyét tam d6i véi muc tiéu, nang cao y thirc ddng doi trong to.

Khi thyc hién chi tay ddng thanh, c6 ca cach thtrc "touch and call” (kiéu cham tay, kiéu xép tay, kiéu ndi vong)
thuc hién véi sy ti€p xuc co thé ciia moi nguoi.

(4) Céac phuong phap thyc hién khac

e Ludng trude nguy hiém sirc khoé(KY ), luyén tap nghe chi dong, phwong phap im ling suy nghi 1 phat, khi~
cong (bai tap thé duc dudng sinh dén gian cua Trung Qudc voi 8 tu thé 1am cho co thé khoé manh).

e Phuong phép 4 Vong giai quyét van dé, hop kinh nghlem nguy co sy ¢, KYT kinh nghiém nguy co sy ¢

e Hoat dong nhom dé ap dung triét dé vao day chuyén.

2. Dé phong tranh sai s6t ciia ngudi

Nhirng sai sOt cua nguoi nhu thao tac sai, danh gia sai, lam vi€c sai v.v... phat sinh tr dac tinh con nguoi thuong tré
thanh nguyén nhan gay su cb hay tai nan lao dong. Phan 16n nhiing sai sot nay dugc cho la lién quan dén yéu t6 tam ly
cua con ngum Khi tim hiéu co cdu phat sinh tai nan lao dong thi sy cb xay ra do tinh trang bat 6n dinh hay néi cach
khac 1a sai sot do thiét bi may moc va phuong phéap thao tac chi chiém 80% tong sb tai nan, cho thiy luén ton tai Van

dé sai so6t ctia nguoi. Thao tac khongpn dinh cling gdm nhirng 16i ¢6 1y do 1a tay nghé chwa thanh thuc nhung chu yéu
1a sai sOt cua ngudi, chiém téi 90% tong so 101 loai nay.

Nhitng hanh vi dic thi cia con ngudi nhu nham lan (ngé nhan), bat can duoc goi 1a “dic tinh con ngudi” va 18i phat
sinh do dac tinh con nguoi dugc goi 1a “sai sét cua nguoi”.

Con nguwoi tao ra nhirng hanh vi khong an toan
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Dé giai quyét su ¢b do sai s6t ciia nguoi
(1)  Giai phap phan ctng (vé mat do vat)

Dé ngan ngira su cb do sai sot cia ngudi, quan trong 1a trudc hét phai thuc hién cic bién phap an toan vé sinh vé
phuong dién d6 vat (thiét bi, may mdc, mdi trudong, nguyén licu v.v...)

(2)  Giai phap phan mém (vé& mit con ngudi x dd vat)

Dong thoi v6i giai phap phan cung, tir quan di€ém con ngudi, may moc, hé thong, can xem xét diéu chinh quan hé
gitra nguoi va vat, gitta ngudi va cong viéc.

(3)  Giai phap tinh than



Cung v6i quan 1y an toan vé sinh phin cing va phan mém, viéc thyc hién mot cach ddng bo cac hoat dong luong
trudc nguy hi€ém nhu van dong xoa bo tai nan, luyén tam luong trudc nguy hi€m(KYT ), chi tay goi tén v.v...
nhu nhiing gidi phéap tinh than 1a rat hi¢u qua.

3. Van dfng xoa bo tai nan

Hiép hoi ngén ngira tai nan lao dong trung uwong (Japan Industrial Safety & Health Association (JISHA)) duoc thanh 1ap
vao ndm 1964 trong thoi ky kinh t€ phat trién nhanh dua trén Ludt to chirc ngén ngira tai nan lao dong nham muc dich
ho trg cdc hoat dong ngan ngira tai nan lao dong ctiia cdc doanh nghiép va da trai qua lich st ton tai trén 40 nam.

Ké tur khi thanh lap, Hiép hoi da co nhiéu loai hinh hoat dong lién quan t&i ngan ngua tai nan lao dong. Van dong toan
thé nhan vién tham gia xoa bo tai nan (goi tat 1a van dong xo0a bo tai nan) la hoat dong duoc bat dau vao nam 1973 véi
st hau thudn ciia By Lao dong cii, khoang 10 nim sau khi thanh 1ap Hiép hoi. Hoat dong nay la hoat dong van dong
maoi trong cac hoat dong ngan ngura tai nan lao dong, dugc hé théng hoa dya trén y tudng cia cudc van dong “Zero in
on safety” (tp trung vao an toan) dugc thuc hién boi Hoi ddng an toan toan lién bang tai My trong thdi ky nay, sau khi
da tham khao cac phuong phap quan 1y chat lugng.



4. Pinh nghia cudc vin dong toan thé nhin vién tham gia xoa bé tai nan

La cudc van dong nham giai quyét nguy hiém va cac van dé tai noi
lam viéc vdi su tham gia cua tat ca moi nguol tao nén khong khi
lam viéc khoé khodn, vui vé dua trén sy coi trong mdi con ngudi
tur 1ap trudng cua nguodi lao dong voi ly tudng co ban 1a ton trong
con ngu’(‘)ri “mdi ngudi la- mot thuc thé khong thé thay thé”, kién
quyét khong cho phep xay ra tai nan lao dong, thuc hién cac bién
phap phong ngira v& an toan va stc khoé v6i muc tiéu tuyét dbi
khong c6 tai nan, khong c6 bénh tit.

5. Goc re cia cudc van dong xoa bé tai nan

Mdi con nguoi véi gia tri khong thé thay thé 1a mot con ngudi véi
nhan cach riéng, khong c6 ai lai duong nhién phai chiu tai nan,
chiu hy sinh. Pé khong cho phép tai nan v&i bat cir ai tai noi lam
viéc, hoat dong toan thé nhan vién chiam lo an toan va sirc khoé 1a linh hon, 1a géc ré cua cudc van dong.

Cudc van dong xo0d bo tai nan khong coi “ly tuéng” ton trong con ngudi chi don thuan 1a 1y tuong tinh than. D6 con 1a

“phuong phap” thuc thi va trién khai ly twdng d6 mot cach cu thé, 1a “thyc hanh” van dung phuong phap do trong thyc
té. Trudc hét phai co ly tudng 1a trai tim, roi thong qua phuong phap hiru hiéu ma mau dugc bom den “thyc hanh”. Vén
dong xo4 bo tai nan gdm ba yéu t6 thdng nhat 1a 1y tudng, phuong phap va thuc hanh. Thiéu mot yéu té nao trong ba
yéu t6 nay déu khong hinh thanh nén cudc van dong.

6. Ba nguyén tac co bin cia cudc van dong xoa bo tai nan
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Cudc van dong xo04 bo tai nan dua trén 3 nguyén tic 1a “xoé bo tham gia”. Pay la 3 nguyén tic Iy

tudng co ban.

, “phong ngura”,

(1) Nguyén tic xoa bo

“Xoa bo” ¢ day khong c6 nghia don thuan 1a chi can khong co tai nan chét ngudi, tai nan ngung viée 1a du ma
phai xoa tdn goc toan bd cac loal tai nan bao gbém tir tai nan lao dong, bénh nghé nghiép dén tai nan giao thong
bing viéc phat hién, nim bit, giai quyet khong chi nguy hiém tiém an trong cong viéc hay noi lam viéc ma tat ca
nhitng yéu t6 nguy hiém (vin dé) tiém an trong sinh hoat hang ngay ciia mdi ngudi.

(2) Nguyén tic phong ngira

“Phong ngura” la phat hién, nim bat, giai quyet khong chi nguy hiém tiém an trong cong viéc hay noi lam viéc
ma tat ca nhitng yéu to nguy hiém (Van dé) tiém an trong sinh hoat hang ngay cua moi nguoi dé dé phong va
ngan ngura phat sinh sy co, tai nan, nham dat muc dich cudi cung la khong c6 tai nan, khong c6 bénh tit va hon
nita 1a tao nén khong khi lam viéc khoé khodn, vui vé.

(3) Nguyén tic tham gia
“Tham gia” 1a viéc toan the lanh dao, can bé quan ly, nhan vién, nguoi lao dong cung nhét tri dong long thuc

hanh hoat dong giai quyét vin dé mot cach tu chu tu gidc tir vi tri va lap trudng cua mdi ngudi, nham phat hién,
nidm bit, giai quyét nhitng nguy hiém tiém an trong cong viéc hay noi lam viéc.



7. Ba tru cdt xic tién van dong xoa bé tai nan

Trong xtic tién van dong xo04 bo tai nan thi vé co ban co 3 tru cot quan trong la “nhan thic cua lanh dao”, “triét dé day
chuyén hoa”, “khoi day hoat dong tu chu tai noi lam viéc”. Ba tru cot nay c6 quan hé twong hd 1an nhau, hd tro 1an
nhau day nhanh van dong xo04 bo tai nan.

(1)  Nhan thuc cua lanh dao

An toan va vé sinh trudc hét phai bat dau tir thai dong nghiém tuc cua linh dao ddi vdi viéc khong co tai nan,
khong c6 bénh tat. Van dong bit dau tir quyét tdm ton trong con ngwoi cua lanh dao, tir suy nghi “moi nhan vién
déu quan trong”, “khong dé bat cir ai bi tai nan”. Khi y thirc ctia lanh dao thay doi thi tit ca s& thay ddi. Sy thay
d6i cach nghi dé hudng téi xoa bo tai nan phai dugc bat ngudn tir lanh dao.

(2)  Triét dé day chuyén ho4

Dé xuc tién thyc hién an toan vé sinh thi khong thé thiéu viéc can bd quan 1y (ddy chuyén) ning nd tich cyc 1ong
ghép an toan v¢ sinh vao trong cong viéc. Hoat ddng nay dugc goi la day chuyén hoa cta an toan v¢ sinh. Viéc
triét d€ quan ly an toan v¢é sinh bang day chuyén nay la tru cdt thu hai.

(3) Khoi day hoat ddng tu chu tai noi lam viéc

Ph?m 16n tai nan lao dong di kém vai sai sot cua nguoi. Can dé cho mdi nguoi lao dong khic sdu vao gan rudt
rang day la 161 khong thé d6 cho trach nhiém cua ai khac. Viéc nhan thirc rd rang rang minh 1a mot ngudi khong
thé thiéu dbi véi nguoi than va gia dinh, tir d6 coi an toan va stc kho¢ 1a van dé cua ban than va cua cac dong
nghiép 1a budc khai dau cua hoat dong xoa bo tai nan theo nhoém nho.

Néu mdi ca nhan khong quyét tim “nhat dinh khong gay tai nan”, “nhat dinh khong dé ban be dong nghiép bj tai
nan” va tat ca khong cung thuc hién nhitng hoat dong thuc tién thi khong thé dam bao an toan tai noi lam viéc.

8. Van hanh thong nhit hé thong quan 1y an toan vé sinh lao dong va van dong xoa bo tai nan

Hé thdng quan 1y an toan vé sinh lao dong trong d6 lanh dao vach ra dudng 16i an toan vé sinh rdi 1ap ké hoach an toan
vé sinh dé dat muc tiéu an toan vé sinh, 1lam rd vai tro, trach nhiém, quyén han cua cac cép quan ly day chuyén roi dé
mdi ngudi v6i cuong vi ciia minh quay vong PDCA (Plan- Do Check- Act), xac dinh va loai trir hodc han ché nhiing
yéu t6 nguy hiém hay c6 hai 1a phwong phap hitu hiéu dé cu thé hoa ba tru cot “nhén thirc cua lanh dao”, “triét dé day
chuyén hoa”, “khoi day hoat ddng tu chu tai noi lam viéc” cua van dong xo4a bo tai nan.

Hé théng ciing 14 do con nguoi didu hanh. Phat huy duoc day du chirc ning cua nd 1a nhiét tinh, quyét tim cua con
nguoi ma ¢ day la lanh dao, can by, co s¢. Hé thdng quan 1y an toan vé sinh lao dong bang viéc dugc van hanh thdng
nhat cing voi van dong xo4 bo tai nan nhim xay dung khong khi lam viéc, xdy dung con nguoi dugce thyc hién voi
quyét tam va nhiét tinh nhu vdy s& phat huy dugc hiéu qua hon nita va gép phan phong ngira tai nan lao dong.



