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Overview

L Number of construction establishments, as of 2002: 2,022
of Oct. 2006 (in thousands): 1,626

O Employed Persons, ¢

ndustry Association

rity of the Philippines



General Observations

[ Safety management systems are not mandatory

O Safety culture is ¢ nly dominant in established companies

ries from one client to another
nd investigated
5 (LFIS) is not yet done

Is-a-vis Safety is still in the

ders in the business



Analysis of Incidents

o Class (Fatality, First Aid, Medical Treatment)
o Time of day




Matrix of Significant Requirements

-Provide PPE to workers

-Train workers on the proper use

Contractor of PPEs

‘ -Provide safe tools and equipment
» | to workers

-Assess the level of PPE
requirement needed for task at
hand

-Evaluate facility for potential
hazards/risk and effectively
cascade these risks to workers

-Implement safety practices
among workers

-Assign trained supervisors to
diligently check on worker safety

-Promote safety culture among

winrleara
VVUTINCT O

-Put emphasis on contractor
safety as basis of
erformance

ovide feedback to
contractor re: safety issue




What would make the system
works?




Why Is “compliance” not enough?

performance Non-measurable

Issues, alertness,
imagination, flexibility,
expecting the
unexpected

Measurable
requirements




errors
Intended Unintended
action action

Rule-based

Violation
Knowledge- I;/leilmroerg A::te_r:tlonal
g based ailu ailures




Mode 1

a Contractor provides personnel and
tools

a Contractor provides assurance that
people are fit and that tools and

machinery are maintained and ‘
suitable ‘
B N
O Company gives instructions and
supervises %
O Company’s safety management
system will be used




Mode 2

-

0 Contractor executes all
aspects of the job under its

own safety management




Contractor Management

Discussions with Contractors:
both modes are belng used. p Contractor

Q Sometlmes contra

Contracto

D

Contracto
r & Client




Targets

o Promote Safety as a value and culture
o Significantly reduce the injury rate per

0 safety
& procedures

rvention wrt
struction




Future Directions

eLredie a need in .mnamwviaud

*Make the outcome believable
*Make the outcome achievable
*Provide information about success
Develop personal vision

Construct a feasible plan

-Define measurements of success

*Make everyone publicly commit to their plan
«Carry out the plan
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