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Indonesia 
• Capital : Jakarta
• Area : 1,919,000 km2 (17,000 Islands)
• Population : 222 mil.  (2005)   ( 300Nation, 250 Language)
• Religions : Moslem 88%, Protestant 5%, Catholic 3% etc.
• Life　Custom : Musyawarat = Harmony　Mind　
• 　　　　　　　　　　　　　　 Gotong　Royong=Reciprocal　Help
• Weather　　　　　　 : Dry　Season（April-September)

Rainy Season(October-March)   Temp:Avg 27℃
• Currency : Rupiah      

• Import partners : Japan 18.5%, USA 10.5% , China 8.2%,   
（Non Oil ・Gas 2002), S’pore 7.7% etc .

• Export partners : USA 15.8%, Japan 14.3%, S‘pore 10.3%, 
　　 （Non　Oil・Gas 2002), China 4.8%  etc.
• Major industires : Petroleum & Natural Gas, Textiles, Footware,

Mining, Cement, Fertilizers, Plywood etc.
• Natural resources : Petroleum, Natural Gas, Coal, Tin, Nichel etc.



General Index Data of Indonesia
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Kao Indonesia at the glanceKao Indonesia at the glanceKao Indonesia at the glance

PT.Kao Indonesia Chemicals
• Location          :  Jl. Raya Km. 42 Tambun – Bekasi  

17510 (Head Office & Factory )
• Land Area        :   56,040 m2

• Establishment  :  April 28, 1977
• Ownership       :  Kao Corporation    95%

Rodamas Co.,Ltd.   5%
• Product            :  Surface Active Agent   ( About 300 kind)

Specialty Chemicals
• Certification    :  ISO 9000 (1998) ,ISO 14000 (2006) , 

OHSAS 18001 (Sept. 2007)
• Responsible Care : Starting Sept.2002 (58 th member)



Kao Indonesia at the glanceKao Indonesia at the glanceKao Indonesia at the glance

• Staff Strength  :  281   persons (permanent)
35   persons (sub con)

• Energy use      : 3465 KVA (Government Electricity) 
3 x 350 KVA (Genset for emergency 
only)
Fuel Oil  (Solar), + 220 kL/month
(change to Natural Gas from Sept.07 )

• Water sources  :  554 m3/day (6 deep well)
• Boiler                :  3 pcs (Cap. 1.5 ton)



Kao’s Chemical products for IndustriesKao’s Chemical products for Industries

Functional Polymers
Polyacrylate
Polyester resins
Polyurethane
Polyamide
Furan resin
Phenol resin  

Fat & Oil Derivatives
Fatty acid
Fatty alcohol
Fatty amines
Ester
Amide
Glycerin

Surfactant
Anionic surfactant
Amphoteric surfactant
Cationic surfactant
Nonionic surfactant
Special surfactant

Aroma Chemicals
Natural essential oils
Synthetic aroma chemicals
Fragrance

Electronics 

Construction  

Information Media  

Pulp & Paper 

Lubricant

Textile 

Plastic, Urethane,Rubber

Agrochemicals

Food

Steel,Metal,Foundry

Pharmaceuticals

Cosmetic,Toiletry,Perfume



KIC Employees number vs Service Period 
by January 2007
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Topics

• Introduction
• Company Profile
• Master Plan of Improvement
• Fundamental Activities
• Nip bud improvement
• Establish a system
• Discussion & Conclusion



Introduction
• Typical OSH situation in Indonesia :

– No clear & real commitment in Safety from the top management
– Safety meaning “cost”
– Applying safety was only in PPE
– Not available of clear data about accident
– Safety is only slogan

• Safety is not an industrial culture 

• Multi national company usually have better situation due 
to they have mandatory to follow their cooperation

• Need all out cooperation to improve the Safety & Health 
situation



OSH Accident in Indonesia & in Our Company



Basic Consideration for OSH Improvement

Beginning Analysis Situation
• Complexity and risk of Factory become high risk 

due to some enhancement capacity & 
technology

• Old Plant need better safety management
• Cultivation of Industrial Culture
• We need better of Occupational Safety & Health



• Long or mid term program

• Organization propulsion

• Make a management commitment : Put 3 responsibilities 
(Quality, OSH & Environment) in a one term

• Basic activities propulsion : 5 S , Suggestion scheme,  
Discussion in a SHE  Committee Meeting

• Yearly base program

• Up date Rules & regulation adoption

• Facilities improvement by top down & bottom up

• Applying OSH investment in a high range

Basic Consideration for OSH Improvement



Developing Items

1. Planning 
and Analysis

2. Competency &
Organization Buliding

3. Basic Activities
Re-socialization &
Implementation

Facilities of Safety

Process Safety 
&Technical 
Enhancement

System of
Management

(OSHAS 18001)

200220022002 2003 ~ 20042003 ~ 20042003 ~ 2004

200420042004 2005 ~ 20062005 ~ 20062005 ~ 2006 200720072007





Building Commitment in OSH & Environment 
as Investment Index

Major Project :
- 2005 ~ 2006 : ISO 14000

- 2006 ~  2007 : OHSAS  

18001

In OHSAS 18001:

We have written and 
complete policy of OHS
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Wahyu Juhana
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SEIRI
Clearing-up

Examine
　SEITON

Putting in order
Prioritizing

SEIKETSU
Systemizing
Standardizes

SITSUKE
Discipline
Rewarding
Recognition

Customer complaint,  Accident,  Trouble ,Pollution 

4M4E

Advanced  5S Activity

Finding out 
grass-route of trouble

The fundamentals for Continuous 
all activity  for maintaining and 
improvement

Solving 
conflicts
problem

• Remove all the unnecessary

• Visualization.
• Arrangement that 
prioritize from SAFETY

SEISO
Cleaning 

Inspection

TOC

• Following the rule
• Good communication

• Getting rid of all dirt.

Top down

Bottom up
SUGGESTION

SCHEME
for “Kaizen”&”TCR”

Advanced all activities &  systems

FundamentalsFundamentals

Small Group Activities
Task force

Projects

Fundamental Activities Re-launching (5S)



Sample 5S Activity in Labo & Office



weight 

check

tape 

sealer

tape 

sea ler

sealer sealer sealersealer

leak

check

leak

check

leak

check

leak

check

belt conveyor after filling

roll conveyor for setting in carton box

filler

m aking  

box

palleting

NCP NCPNCP

 Boy ( Contractor )

Girl  ( Contractor )

KIC Operator

Final 

check

check 

weight

weight 

check

tape 

sealer

tape 

sea ler

sealer sealer sealersealer

leak

check

leak

check

leak

check

leak

check

belt conveyor after filling

roll conveyor for setting in carton box

filler

m aking  

box

palleting

NCP NCPNCP

 Boy ( Contractor )

Girl  ( Contractor )

KIC Operator

Final 

check

check 

weight

KIC  1 Total control Contractor 3 seal Contractor 2 palleting
1 Total QC. ( Girl ) 3 check seal / leak ( Boy ) 2 making box
1 Jumbo bag 4 filling and check weight 1 feed from Jumbo bag
   transfer 3 charge in carton box 1 closing the box

1 making box
3 14 6

Sample of 5 S Activity in Production ( 2004 )



Schedule

Planning 
and Analysis Training Documentation Implementation

Internal Audit &
Pre-Assessment Certification Maintenance

Jan~FebJan~FebJan~Feb Jan~MarJan~MarJan~Mar Jan~MarJan~MarJan~Mar AprilAprilApril

July ~ 
August
July ~ July ~ 

AugustAugust
SeptemberSeptemberSeptember

( Jan ~ Mar 2007)( ( Jan ~ Mar 2007)Jan ~ Mar 2007)

Establish an OSH System



Actual Implementation OHSAS 18001Project



Recent Status
Quality, Safety, Health & Environment policyQuality, Safety, Health & Environment policy

Following The Kao Way spirit, We aimed to be  a global manufacturer of 
surfactant and specialty chemicals with Quality, Safety, Health and Environment 
policy statement :

– Satisfy Customers Needs and gain their Trust through  Quality and Continual 
Improvement 

– Keep and good  practices of our environment and occupational safety and 
health in whole of company & employee activities

To promote the above policy, The company will strive to operate our business 
activity with criteria as follow :

– Prompt response to satisfy customers’ needs.
– Pursue continually improvement to the effectiveness ISO 9001 : 2000,  ISO 

14001 : 2004 and OHSAS 18001 : 1999 standards
– Comply with all relevant statutory and all regulatory requirements of quality, 

occupational safety, health & environment regulations and other 
requirements  in Republic of Indonesia.

– Commitment in prevention of pollution, incident, accident, and works 
diseases

– Company will do conservation with implementing  4 R ( Reduce, Reuse, 
Recycle and Recovery practices to conserve the sources) 

– Communicate this policy to all person who working for or on behalf of the 
company (staff, vendor, contractor, etc) and available to public.



Some of Sample Progress 
in Chemicals Management



Use  MSDS & Labeling, a Special Warehouse for dangerous material

Chemicals Safety Handling



Remarks  : General storage tank, flammable / combustible liquids tank 

Chemicals Safety Handling : Setting 
partition or dike in Tank Area



Storage & Delivery : Use GHS label

Chemicals Safety Handling : GHS Regulation



Conclusion & Next Challenge
• In our cases, re-launching of basic activities give 

a huge contribute for all improvement items, 
including OSH

• Management Hazard of Chemicals training will 
make some trigger  for improve OHS 
Implementation

• Next Challenge : Behavioral Safety or make self 
improvement through culture change
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