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About Us

The HSE Science and Research Centre is the most comprehensive
facility in the world dedicated to the investigation and research

of health and safety science.

It's a true national asset and is the main home of HSE's Science
Division - 380 scientists, engineers, occupational health and
hygiene specialists and support professionals working together to
provide the research and evidence that HSE requires to underpin
1its regulatory activities, protect people and places and make
Great Britain one of the safest places in the world to work and do

business.

Not only does the science and research we perform support HSE
in its role as an evidence-based, world-class regulator, our
combination of scientific expertise, real-world experience and
knowledge of the regulatory landscape also helps wider
government and industry to solve the health, safety and
wellbeing challenges of their everyday work, as well as in times

of crisis.

It also makes us unrivalled in our ability to assist both public and
private sector organisations to research and safely enable the
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Overview summary

This section provides a short summary about what the Health and
Safety Executive (HSE) does, our purpose, the key risks to the
achievement of our objectives and how we have performed during
the year.
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Summary statement from HSE’s Chair and Chief Executive
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2022/23 was the foundational year of our strategy, Protecting People and
Places, and has seen strong performance including delivery of over 90% of our

Business Plan commitments.
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We've invested significant effort in evolving our regulatory processes to ensure
our focus remains on tackling high-risk activities efficiently and effectively,

enabling us to reprioritise resource across our strategic objectives.

We have undertaken important work to enable employers to take action to
prevent work-related ill health and design out the risks. Work-related ill
health is a problem for every section of society, with conditions ranging from
cancer and other long-latency diseases to stress and musculoskeletal
disorders. Over a year ago we launched our campaign to address the lack of
knowledge in the workplace concerning work-related stress. Our Working
Minds campaign is bringing together a variety of organisations who work
collectively to address a key strategic priority — reduce work related stress

and improve mental health.

This report does not capture all that we have done in 2022/23, but sets out a
number of our achievements during the year, including: | investigating when
things go wrong, to help us get to the truth and learn lessons which we share
with industry, hold employers to account for their failures and secure justice

for victims and their families while making people and places safer. In 2022/23
Oinvestigated over 230 fatal and 5500 non-fatal incidents and completed 86%
of fatal investigations within 12 months of receiving primacy against our

target of 80%;

Ocompleting 216 criminal prosecutions with a 94% conviction rate;
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Odelivering over 16,800 proactive inspections, which included a programme
of high-risk interventions. In the construction sector, we delivered 2348
inspections under a major health campaign focusing on_the main causes of ill
health in the industry — dusts (including asbestos), musculoskeletal problems,
and stress. We have undertaken two enforcement-led health campaigns this
year, the first focused on the control of hazardous dusts, and the second on

moving and handling_material;
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Performance summary:

Our Annual Business Plan 2022/23 set out our key priorities and
deliverables against these strategic objectives. An overview of how
we have delivered against each of those objectives is below, with
additional detail contained in the Performance Analysis section

(pages 12 to 46).
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HSE performance during 2022/23 at a glance
Enforcement action
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Enforcement action

Completed 216 criminal prosecutions with a Issued over 8000 notices including approximately:
94% conviction rate 6000 notices for improvement

2000 notices prohibiting work activity placing
people at risk of death/serious injury

Completed 86% of fatal investigations within 12 months of receiving primacy against our target of 80%
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Business plan delivery: 89% of milestones delivered

Over 16,800 inspections? completed including:

Fabricated metal: over 1600 inspections
Fairgrounds: over 130 inspections
Waste and recycling: over 550 inspections

Major hazard safety cases: 718% achieved within
due date

Construction sector: delivering 2348 inspections
under a planned major health campaign

Asbestos: 879 inspections and 100% of asbestos
licence applications were delivered

authorisations within the required timescales for:
18% of biocide products
18% of plant protection products

Continued to enable the safe and sustainable use of pesticides and biocides by completing evaluations and

Giving advice and guidance on health and safety throughout the year, our website was visited by
3.6 million users with 23.5 million page views and a ‘usefulness’ scored rating of 74%

Dutyholder feedback:

79% of dutyholders said they had taken action as a
result of a visit

89% stated the outcome of the visit was
proportionate to the risks identified

Responded to 93% of 4192 roi requests within
deadlines against a target of 90%

Handled over 29,400 concerns about workplaces
and activities

(LFEDFEILD A A5 RH)
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Business plan delivery: 89% of milestones delivered Over 16,800
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Performance — Analysis

AT

We've invested significant effort during 2022/23 in evolving our regulatory
processes to ensure our focus remains on tackling high-risk activities
efficiently and effectively. While undertaking significant change activity, we
have delivered over 90% of our Business Plan commitments. This includes
our core, long-standing key performance indicators (such as fatal

investigation completion timeliness) as well as a range of new measures.
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Across all our strategic objectives, there are relatively few measures which
we were unable to deliver on in-year. Where this is the case, we have
included a summary below of the action we did take to progress them, and

what the barriers to completion were.

Setting the right measures is important, but equally so is the monitoring of
our performance and, when necessary, intervening to ensure we deploy our
resources most effectively. A key tool in this is our Executive Committee
Performance Hub, where the full team meets face-to-face each month to
scrutinise and challenge performance. Executive Committee also undertake
a monthly review of HSE’s Strategic Risk Register, to ensure full oversight
and active management of both the current and potential future challenges

we face.

You can read more about our risk management and governance on pages 57
to 67.
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Our performance and deliverables
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The following section provides further detail on our performance, by each of

our five strategic objectives and as laid out in our Business Plan for 2022/23.

They are a blend of more typical performance measures (with associated
performance targets) or are milestone-based objectives (relating to delivery

or significant progress towards a tangible outcome).
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(LU T %)

Reduce work-related ill health, with a_specific focus on mental
health and_stress

AUVENANIVACRIZERZ YT, (ERCERT A AMEREZHIE T
5o

We have continued our focus on tackling occupational lung disease,
musculoskeletal disorders and work-related stress as the three major

causes of work-related ill health, while working with partners in business
and government to deliver shared objectives in preventing ill health at

work.

We delivered a programme of targeted interventions across a range

of work-related risks to health and in multiple higher-risk sectors, focused
on enabling and educating employers to design out the risks of work-

related ill health, building capability to ensure that risks are understood and
acted on. We have co-designed our work with partners to support systemic

business change in managing these risks.
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Evaluation strategy

PTG

During 2022/23, we set out to develop an iterative evaluation strategy
enabling us to assess the impact of our interventions by understanding and
analysing work-related ill-health incidence. We have agreed that, over the

course of our 10-year strategy, HSE will use micro and activity level
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metrics to demonstrate where interventions have impact on dutyholder
behaviour. As part of this, we are exploring new approaches to link data
between a range of datasets and organisations, which we aim to use to
provide a richer evidence base of the impact our work has. Specific

initiatives already started include:

a collaborative research programme on stress (based around the model
of the National Core Study on COVID) benefitting from the input of

nationally recognised experts who are leading research in their own

organisations, and maximising our use of the latest emerging science
andevidence;

® other baseline and activity evaluation measures tracking engagement
with campaign and guidance materials aimed at improving control of
work-related health risks, along with evaluating our intervention
activities. This will help us learn about both the scale and nature of the
risk we find in business and to enable analysis of how this changes in the

coming years.
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Work-related stress and Working Minds
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Over a year ago we launched our campaign to address the lack of
knowledge in the workplace concerning work-related stress. Our Working
Minds campaign is bringing together a variety of organisations who work
collectively to address a key strategic priority — reduce work-related stress

and improve mental health.
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We started the campaign with five key partner organisations who were
specific to our target audience of SMEs. This included some who were
experienced in dealing with mental health such as MIND and others

representing specific industry sectors. Over the past year we have expanded
this network to 20 organisations, some specific to England and Scotland and

others who have a GB-wide audience, for example ACAS and IOSH.
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We have developed a network of more than 1000 Working Mind

champions. They are supporting us by getting the information employers
and workers need about their duty to control and prevent the risks that
cause work-related stress. We have recruited more than 3700 subscribers
who receive monthly updates and information packs. This information

helps them to spot the signs that can cause work-related stress and gives
parity to the management of risks to mental health and physical health in
the workplace. We have held four webinars and spoken at 25 events and
conferences. We have talked to a mixture of health and safety practitioners,
employers’ groups, trade unions and industry sectors, more than 20k

people directly.

We know our campaign is having an impact, as 61% of respondents to a
recent survey said they had talked about work-related stress because of

the campaign.
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