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Table 1 A summary of roles and duties under
CDM 2015
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CDM duty holders:
Who are they?
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Summary of role/main duties
OO0/00000000
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Clients are organisations or individuals for whom a

construction project is carried out.

Make suitable arrangements for managing a project.
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This includes making sure:
B other duty holders are appointed;

B sufficient time and resources are allocated.
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Make sure:

mrelevant information is prepared and provided




to other duty holders;

mthe principal designer and principal contractor

carry out their duties;

B welfare facilities are provided.
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See paragraphs 23—-52 for more guidance
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Domestic clients are people who have construction work
carried out on their own home, or the home of a family member
that is not done as part of a business, whether for profit or not.
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Domestic clients are in scope of CDM 2015, but
their duties as a client are normally transferred to:
mthe contractor, on a single contractor project;

or;

mthe principal contractor, on a project involving
more than one contractor.

However, the domestic client can choose to have a written agreement
with the principal designer to carry out the client duties.
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See paragraphs 53—56 for more guidance.
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Designers are those, who as part of a business, prepare or
modify designs for a building, product or system relating to
construction work.
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When preparing or modifying designs, to eliminate, reduce or control

foreseeable risks that may arise during:
mconstruction; and

mthe maintenance and use of a building once it is built.
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Provide information to other members of the project

team to help them fulfil their duties.
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See paragraphs 72—-93 for more guidance.
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Principal designers** are designers appointed by the client in

projects involving more than one contractor. They can be

an organisation or an individual with sufficient knowledge,

experience and ability to carry out the role.
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Plan, manage, monitor and coordinate health and safety in the
pre-construction phase of a project.
This includes:
midentifying, eliminating or controlling foreseeable
risks;
mensuring designers carry out their duties.
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Prepare and provide relevant information to other
Duty holders.
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Provide relevant information to the principal contractor to help them
plan, manage, monitor and coordinate health and safety in the
construction phase.
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See paragraphs 94—115 for more guidance.
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Principal contractors are contractors appointed by the client

to coordinate the construction phase of a project where it involves

more than one contractor
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Plan, manage, monitor and coordinate health and safety in the

construction phase of a project. This includes:

m liaising with the client and principal designer;

m preparing the construction phase plan;

organising cooperation between contractors and coordinating

their work.
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Ensure:

B suitable site inductions are provided;

B reasonable steps are taken to prevent unauthorised access;

B workers are consulted and engaged in securing their health and
safety; and

B  welfare facilities are provided.
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See paragraphs 110-146 for more guidance.
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Contractors are those who do the actual construction work and | Plan, manage and monitor construction work under their control so
can be either an individual or a company. that it is carried out without risks to health and safety.

0000000000000 ooooobOo0oooooon For projects involving more than one contractor, coordinate their

oo0oooon activities with others in the project team — in particular, comply with

directions given to them by the principal designer or principal
contractor.

For single-contractor projects, prepare a construction phase plan.
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See paragraphs 147—179 for more guidance
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Key elements to securing construction health and safety | 0O 000000000000000O0O0O0O0OOOOOO




4 The key elements, include: 4 JO00o0oboooooobuooa
(a) managing the risks by applying the general principles of | Jal0l 0000000000000 O0OO0O0OOOOOOOOOO

prevention;
(b) appointing the right people and organisations at the right | 0b0 O00000000000O0OOOOOOOOO

time;
(¢ making sure everyone has the information, instruction, | 0cl] 0000000000000 ODOO0OOOO0OO0OOOOOOOOO
training and supervision they need to carry out their jobs in a gogoobobbbotodoooobobbbboooouoooobo
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(d) duty holders cooperating and communicating with eachother | 0d0 0000000000000 O0O0OO0OO0OO0OO0OOOOOOOOO
and coordinating their work; and gobooboogoooo
(e) consulting workers and engaging with them to promote and | el 0000000000000 ODOO0OOOO0OO0OOOOOOOOO
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General principles of prevention ooooooo

5 These set out the principles duty holders should use in their |5 0000000000000 DOOO0OODOOODOODOOOOODOO




approach to identifying the measures they should take to control
the risks to health and safety in a particular project. The
general principles of prevention are set out in full in Appendix 1,
but in summary they are to:

(a) avoid risks where possible;

(b) evaluate those risks that cannot be avoided; and

(c) put in place proportionate measures that control them at

source.

CDM 2015 requires designers, principal designers, principal
contractors and contractors to take account of the principles in

carrying out their duties.
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Appointing the right organisations and people at the
right time

6 Appointing the right organisations and individuals to complete
a particular project is fundamental to its success, including

health and safety performance.
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Appointing designers and contractors

7 Anyone responsible for appointing designers (including
principal designers) or contractors (including principal
contractors) to work on a project must ensure that those

appointed have the skills, knowledge and experience to carry out
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the work in a way that secures health and safety. If those
appointed are an organisation, they must also have the
appropriate organisational capability. Those making the
appointments must establish that those they appoint have these
qualities before appointing them. Similarly, any designers or
contractors seeking appointment as individuals must ensure

they have the necessary skills, knowledge and experience.
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8 Duty holders should be appointed at the right time. For
example, clients must appoint principal designers and principal
contractors as soon as practicable and before the start of the
construction phase, so they have enough time to carry out their
duties to plan and manage the pre-construction and construction

phases respectively.

See paragraphs 35—40 and 58-65 for guidance on making these

appointments and their timing.
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Supervision, instructions and information

10 The level of supervision, instructions and information
required will depend on the risks involved in the project and the
level of skills, knowledge, training and experience of the
workforce. Contractors (including principal contractors) must
make sure supervision is effective and suitable site inductions

are provided along with other information — such as the
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procedures to be followed in the event of serious and imminent

danger to health and safety (see paragraphs 169—173).

Cooperating, communicating and coordinating

11 Duty holders must cooperate with each other and coordinate
their work to ensure health and safety. They must also
communicate with each other to make sure everyone
understands the risks and the measures to control those risks.
For example, through regular dialogue between the client, the
principal designer and principal contractor to ensure they have
the time and resources to plan, manage, monitor and coordinate

the pre-construction and construction phases

(see paragraphs 66—67).
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Consulting and engaging with workers

12 Workplaces where workers are consulted and engaged in
decisions about health and safety measures are safer and
healthier. Consultation about health and safety is two way. It
involves giving information to workers, listening to them and
taking account of what they say before decisions are made by the
duty holder.

For example, hold meetings before work starts to discuss the
work planned for the day, identify risks and agree appropriate

control measures. Involving workers helps those responsible for
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health and safety to manage it in a practical way by:

(a) helping spot workplace risks and knowing what to do about
them;

(b) making sure health and safety controls are appropriate;

(¢) increasing the level of commitment to working in a safe and

healthy way.
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13 Workers must be consulted in good time. The:

(a) Safety Representatives and Safety Committees Regulations
1977; and
(b) Health

Regulations 1996 require employers to consult their workforce

and Safety (Consultation with Employees)

about health and safety (see Consulting employees on health and
safety: A Dbrief the

www.hse.gov.uk/involvement/

guide to law 1 and

for more information). In
workplaces where a trade union is recognised, consultation
should be through union health and safety

representatives. In non-unionised workplaces, consultation
should be either direct with workers or through other elected

representatives.
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14 In addition, CDM 2015 places a specific duty on principal
contractors to consult and engage with workers (see paragraphs

143-146).
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15 To help managers build worker engagement into the everyday
running of their businesses and sites, HSE and the industry’s
Leadership and Worker Engagement Forum have produced the
free online Leadership and Worker Involvement Toolkit

(LWID). It includes useful resources, such as case studies and

videos and can be found at www.hse.gov.uk/construction.
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www . hse.gov.uk/construction

Other regulations that apply to construction
16 Other health and
construction. For example,

the Work at Height Regulations 2005 and the Control of Asbestos

safety regulations also apply to

Regulations 2012 (see www.hse.gov.uk/construction for more

information).
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Presentation

17 The text of the Regulations is set out in italics and the
accompanying guidance 1is in normal type. Some of the
Regulations are preceded by a short boxed summary of the main
duties imposed by that regulation or regulations to help the

reader navigate the document.
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18 Where this guidance refers to a building, it means any
structure as defined in regulation 2(1). Other terms and

acronyms are explained in the Glossary.
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