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The key task of the 2014-15 campaign, ‘Healthy workplaces
manage stress’, is raising awareness of stress and
psychosocial risks in the workplace and encouraging employers,
managers and workers and their representatives to work together to
manage those risks.
The Campaign Guide presents the main principles and objectives
of the campaign. It includes definitions of stress and psychosocial
risks, and contains useful facts and figures to help you in your
awareness-raising activities.
Tackling stress and psychosocial risks creates a healthy work
environment, improves worker well-being and business performance.
To promote these outcomes, the main focuses of the campaign
are:

To raise awareness of the growing problem of work-related stress

and psychosocial risks.
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To provide and promote the use of simple, practical tools and
guidance for managing psychosocial risks and stress in the
workplace.

To highlight the positive effects of managing psychosocial risks

and stress in the workplace, including the business case.

The Campaign Guide explains the background to the
problem and why it is so important to tackle it. It outlines
the warning signs and how to prevent and manage psychosocial
risks, providing information on resources and support. Finally, as
participation is key to the success of the campaign, there is lots of
inspiration and ideas for getting involved.

Download the Campaign Guide (PDF 5.6 Mb)

https://www.healthy-workplaces.eu/en/campaign-material/introducin
g-the-campaign-guide
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Introduction
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The effective management of health and safety in the workplace is
good for workers, good for business and good for society as a whole.
It is especially important that we remember thisin times of economic
uncertainty, when it is essential that businesses maintain productivity,
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and when working under pressure to meet deadlines, when mistakes
are most likely to be made and accidents most likely to occur. It
might be tempting to dismiss occupational safety and health (OSH)
in the pressurised modern workplace as an ‘administrative burden’
that merely fulfils legal obligations, but that would be
counterproductive. It is more important than ever to be aware of and
manage risks in the workplace.

This brochure is the main guide to the ‘Healthy Workplaces Manage
Stress Campaign 201415, organised by the European Agency for
Safety and Health at Work (EU-OSHA). Its key am is to help
employers, managers, workers and workers representatives to
recognise and manage stress and psychosocial risks in the workplace.

Effectively tackling psychosocial risks creates a healthy work
environment in which workers feel valued and the workplace culture
IS more positive, and, consequently, business performance improves.
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What are work-related stress and psychosocial risks?

Work-related stress occurs when the demands of the job exceed a
worker’s ability to cope with them. It is one of the most important

outcomes of a poor psychosocial work environment — not least
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because workers experiencing prolonged stress at work may go on to

suffer serious mental and physical health problems.
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Psychosocial risks relate to the negative psychological, physical and
social outcomes that arise from unfavourable organisation and
management in the workplace, as well as a poor social context at
work, including, but not limited to:
® excessively demanding work and/or not enough time to
complete tasks;
® conflicting demands and lack of clarity over the worker’s role;
® a mismatch between the demands of the job and the worker’s
competency — underusing a worker’s skills can be a source of
stress just as much as overstretching them;
® alack of involvement in making decisions that affect the worker
and a lack of influence over the way the job is done;
® working alone, especially when dealing with members of the
public and clients, and/or being subject to violence from a third
party, which may take the form of verbal aggression, unwanted

sexual attention or the threat of or actual physical violence;

Work-related stress occurs when demands at work are
beyond a worker’s ability to cope with them.

® a lack of support from management and colleagues, and poor
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interpersonal relationships;

® psychological or sexual harassment in the workplace — the
victimising, humiliating, undermining or threatening
behaviour of supervisors or colleagues towards an employee
or group of employees;

® an unjust distribution of work, rewards, promotions or career
opportunities;

® ineffective communication, poorly managed organisational
change and job insecurity;

® difficulties in combining commitments at work and at home.

It is important to emphasise here that psychosocial risks should not
be confused with a healthy, challenging but supportive work

environment that stimulates workers and encourages their

development and performance to the best of their ability.
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Why is managing stress and psychosocial risks so

important?

Although many factors contribute to workers’ mental health and
well-being, there is evidence that the workplace environment makes
a significant contribution. In a good psychosocial environment, work
can be very beneficial for workers’ mental health, providing them

with a structure in their life and giving them a greater sense of social
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inclusion, identity and status, opportunities for development and
increased confidence. Conversely, a poor psychosocial work

environment can have significant negative effects on workers’ health.

For the individual, the negative effects of poorly managed
psychosocial risks include experiencing work-related stress, poor
mental health, burnout, difficulty in concentrating and making more
mistakes, problems at home, drug and alcohol abuse and poor
physical health, particularly cardiovascular disease and

musculoskeletal problems.

For the organisation, the negative effects include poor overall
business performance, increased absenteeism, presenteeism
(workers turning up for work when sick and unable to function
effectively) and increased accident and injury rates. Absences tend to
be longer than those arising from other causes (1), and work-related
stress may contribute to increased rates of early retirement,
particularly in white-collar workers (2). Estimates of the cost to
businesses and society are significant and run into billions of euros at

a national level.
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Why is EU-OSHA running this campaign?

There is a lot of misunderstanding and sensitivity around
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psychosocial risks in the workplace, and there is still a stigma around
mental health. The European Survey of Enterprises on New and
Emerging Risks (ESENER) found that over 40% of employers
consider psychosocia risks more difficult to manage than
‘traditional’” OSH risks.

The main obstacles cited are ‘sensitivity of the issue’ and ‘lack of
expertise’ (3). Additionaly, a survey of senior managers found that
amost half of them believed that none of their workers would ever
suffer from a mental heath problem during their working life (4).
The redlity is that up to one in six will suffer from mental ill health.
Workers with amental health condition are sometimes considered

to be a ‘risk’ to the organisation when, in fact, even those suffering
from a mental health condition not related to work can usually
function effectively in a workplace with a good psychosocia
environment.
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This campaign sets out to improve understanding of the issue and
bridge the gap by providing support and guidance for workers and
employers and promoting the use of practical, user-friendly tools.

Employers in Europe have a legal obligation to assess and manage
psychosocial risks in the workplace (5). Furthermore, the European
pact for mental health and well-being (6) recognises the changing
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demands and increasing pressures in the workplace and encourages
employers to implement additional, voluntary measures to promote
mental well-being.

For employers, the aim of this campaign is to convince them that
their legal obligations are relevant to running a successful business
and retaining a motivated and healthy workforce, and that managing
stress and psychosocia risks requires the implementation of
organisational measures.

For workers, the am is to reassure them that work-related stressis an
organisational issue. They should not be afraid of reporting it nor
should they be concerned that it may be seen as a sign of individual
weakness.

Work-related stress is an organisational issue, not an
individual fault.
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What do European workers think about work-related
stress?

A recent pan-European opinion poll (7) revealed that:
® 72 % of workers felt that job reorganisation or job insecurity

was one of the most common causes of work-related stress;
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® 66 % attributed stress to ‘hours worked or workload’;

® 59 % attributed stress to ‘being subject to unacceptable
behaviours such as bullying or harassment’;

® 51 % of all workers reported that work-related stress is common
in their workplace;

® around four in ten workers think that stress is not handled well

in their workplace.
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What isthe scale of the problem?

The statistics are sobering.

Studies suggest that 50-60 % of al lost working days can be
attributed to work-related stress and psychosocial risks (8). It is the
second most frequently reported work-related health problem

in Europe — after musculoskeletal disorders. Over a 9-year period,
nearly 28 % of European workers reported exposure to psychosocial
risks that affected their mental well-being (9).

Research indicates that psychosocial risks and work-related stress
giverise to significant costs for organisations and national economies
aike.

In general, workers are likely to take a significant amount of time off
work when suffering from work-related stress and other
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psychological problems. It is aso common for workersto turn up
for work when they are unable to function at full capacity (which is
known as ‘ presenteeism’).

The total costs of mental health disorders in Europe (both work and
non-work related) is estimated at EUR 240 billion per year (10). Less
than half of this sum stems from direct costs such as medical
treatment, with EUR 136 billion due to lost productivity, including
sick-leave absenteeism.
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(1) Hedlth and Safety Executive, 2009-10. Available

at: www.hse.gov.uk/statistics/causdis/stress/
(2) The Austrian employee health monitor survey, Chamber of Labour of the
province of Upper Austria (AK OO) and the Austrian institute for empirical
socia studies (IFES), Vienna, 2009.
(3) The European Survey of Enterprisess on New and Emerging Risks
(ESENER), European Agency for Safety and Health at Work, 2010. Available
at: https://osha.europa.eu/en/publications/reports/esenerl_osh_management
(4) ‘Mental health: the last workplace taboo’, Shaw Trust, London, 2006.

(5) Council Directive 89/391/EEC of 12 June 1989 on the introduction of
measures to encourage improvements in the safety and health of workers at

work, the framework agreement on work-related stress (2004) and the
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framework agreement on harassment and violence at work (2007) provide
guidance for employers on dealing with these issues.

(6) European pact for mental health and well-being, 2008. Available at:
http://ec.europa.eu/health/mental health/docs/mhpact_en.pdf

(7) *Pan-European opinion poll on occupationa safety and health’, European
Agency for Safety and Health at Work, 21 March 2013. Available at:
https://osha.europa.eu/en/safety-health-in-figures

(8) ‘Research on work-related stress’, European Agency for Safety and Health
at Work, 2000. Available at:
http://osha.europa.eu/en/publications/reports/203/view

(9) ‘Health and safety at work in Europe (1999-2007): A statistical portrait’,
Publications Office of the European Union, European Commission,
2010. Available at:
http://epp.eurostat.ec.europa.eu/cache/I TY _OFFPUB/K S-31-09-290/EN/K S-31
-09-290-EN.PDF

(20) ‘A guide to the business case for mental health’, European Network for
Health (ENWHP), 2009. Avalable at:
http://www.enwhp.org/fileadmin/downloads/8th_Initiative/MentalHealth_Bros

chuere_businesscase.pdf

L uxembourg,

Workplace Promotion

(12) Trontin, C., Lassagne, M., Boini, S. and Rinal, .S, ‘Le colt du stress
professionnel en France en 2007, Institut National de Recherche et de

violence at work (2007) provide guidance for employers on dealing
with these issues.
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