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Protecting lone workers
How to manage the risks of working alone
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Protecting lone workers: How to control the risks of working alone
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This guidance explains how to keep lone workers healthy and safe. It is
for anyone who employs lone workers, or engages them as contractors
etc, including self-employed people or those who work alone.

Lone workers face the same hazards at work as anyone else, but

there is a greater risk of these hazards causing harm as they may

not have anyone to help or support them if things go wrong.

As an employer, you should provide training, supervision, monitoring

and support for lone workers.
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Who are lone workers and what jobs do they do?

A lone worker is ‘someone who works by themselves without close or
direct supervision’. They exist in all sectors and include those who:
m work alone at a fixed base, for example in shops, petrol

stations, factories, warehouses or leisure centres;

m work separately from other people on the same premises or
outside normal working hours, for example security staff,

cleaners, maintenance and repair staff;

m work at home;
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m work away from a fixed base, such as:

— health, medical and social care workers visiting people’s
homes etc;

— workers involved in construction, maintenance and repair
including engineers, plant installation and cleaning workers;
— engineers, assessors and delivery drivers of equipment and
supplies who attend construction projects;

— service workers, including postal staff, taxi drivers,
engineers, estate agents, and sales or service representatives
visiting domestic and commercial premises;

— delivery drivers including HGV drivers, van driver/couriers
and car/bike-based couriers;

— agricultural and forestry workers;

m are volunteers carrying out work on their own, for charities or

voluntary organisations (fundraising, litter-picking etc).

More information is available at: www.hse.gov.uk/voluntary/
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Changing ways of working

Ways of working are changing with automation and greater use of
technology. Types of workers are also changing, for example people
are working until they are older. This means employers need to
think differently when considering how to keep them healthy and
safe.

The gig economy is also increasing and features short-term,
informal working relationships where work is generally:

m on-demand;
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http://www.hse.gov.uk/voluntary/

m obtained through an online platform;

m delivered on a task-by-task basis.

These workers are usually independent contractors, freelancers or
self-employed. Many are lone workers, working to deadlines and
exposed to specific road risks for work-related journeys.

Equally, lone HGV drivers are likely to experience long, unsociable
hours, high physical and mental demands, and often long periods of
sedentary work. Employers should monitor drivers’ health regularly
and adapt their work to accommodate any individual health needs.
All of these factors can have adverse health consequences for

workers, such as musculoskeletal disorders, stress, tiredness and
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fatigue, as well as issues associated with poor or irregular eating D
habits.
Health and safety law Rk

The guidance in this leaflet will help you, as an employer, understand what
you should do to comply with your legal duties towards all lone workers
under:

m the Health and Safety at Work etc Act;

m the Management of Health and Safety at Work Regulations.
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Is it legal to work alone and is it safe?

You are responsible for the health, safety and welfare at work of all your
workers, and this applies to any contractors, volunteers or self employed
people. These responsibilities cannot be transferred to any other person,
including to those people who work alone.

It will often be safe to work alone. However, the law requires you to think
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about and deal with any health and safety risks before people are allowed to
do so.

Establishing a healthy and safe working environment for lone workers can be
different from organising the health and safety of other workers. Some things
to consider in ensuring lone workers are not put at risk include:

m assessing areas of risk including violence, manual handling, the medical
suitability of the individual to work alone and whether the workplace itself
presents a risk to them;

m requirements for training, levels of experience and how best to monitor and
supervise them;

m having systems in place to keep in touch with them and respond to any

incident.

Employees and some self-employed workers also have responsibilities to take
reasonable care of themselves and other people affected by their work
activities and to co-operate with their employers in meeting their legal
obligations. See the ‘Responsibilities of workers’ section towards the end of

this leaflet.

Managing the risks

The law says that employers must assess and control the risks in

their workplace.

You must think about what might cause harm to people and decide whether
you are doing enough to prevent that harm. If you employ five or more

workers, you must write down what you’ve found.
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That record should include:

m the hazards (things that may cause harm);

m how they may harm people;

m what you are already doing to control the risks.

You must review and update this record, for example if anything changes.
There is no legal requirement to conduct a specific, separate risk assessment
for lone workers. However, you have a duty to include risks to lone workers in
your general risk assessment and take steps to avoid or control risks where
necessary.

This must include:

m involving workers when considering potential risks and measures to control
them;

m taking steps to ensure risks are removed where possible, or putting in place
control measures, for example by carefully selecting work equipment to
ensure the worker can perform what is required safely;

m instruction, training and supervision;

m reviewing risk assessments periodically and updating them after any
significant changes, such as new staff, processes or equipment;

m when the lone worker is working at another employer’s workplace,
consulting with that employer to identify any risks and required control
measures.

Risk assessment should help you decide on the right level of supervision for
lone workers. There are some high-risk activities where at least one other
person may need to be present. Examples include working:

m in a confined space, where a supervisor may need to be present, along with

someone dedicated to the rescue role;
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m near exposed live electricity conductors;

m in diving operations, vehicles carrying explosives or fumigation.
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You should take account of normal work and foreseeable emergencies such as
fire, equipment failure, illness and accidents.

Consider how to control the risks by thinking about who will be involved,
where the work will happen and what triggers might be more of an impact for
lone workers.

More advice on managing risks is available at: www.hse.gov.uk/simple-

health-safety/risk/

The lone worker and other people

You should consider the lone worker, the people they may come into contact
with, the work they are carrying out, and how this may impact on the risk:
m How experienced is the worker in their role and in working alone?

m Has the worker received relevant training?

m Are there any reasons why the worker might be more vulnerable, for

example are they young, pregnant, disabled or a trainee?

Environment and equipment

Consider the environment the worker is in and the equipment they

are using:

m Does the workplace present a specific risk to the worker, such as operating
equipment alone or lifting objects too large for one person?

m [s the work in a rural or isolated area?

m [s the worker going into someone else’s home or premises?

m Is there a safe way in or out for one person working outside normal hours?

safety/risk/
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m Does the worker have adequate and reliable means of communication and a | = 5/#F 13EY TEE CTE 20E FRACMIT ZMESHTEZ > THNH 00 ?
way to call for help?

How could the work trigger an incident? EDOEEIZED L S ITEH DB X EITRVEDH?

Consider the activity being carried out by a lone worker and how it might BUMEZETBE IC X > THFEITIN TV BEF RO Z N0 ED X 5 ICH D5 %4

trigger an incident:

m Is the work a security role, for example having authority over customers
and enforcing rules?

m Does the work involve handling cash, asking for payment or removing goods

or property?

Stress, mental health and wellbeing

Lone working can negatively impact on employees’ work-related stress levels
and their mental health.

For example, the Stress Management Standards include factors such as
relationships with, and support from, other workers and managers. If these
are not managed properly, they can lead to work-related stress. Being away
from managers and colleagues could mean good support is more difficult to
achieve.

Putting procedures in place that allow direct contact between the lone worker
and their manager can help. Managing work-related stress relies on
understanding what is ‘normal behaviour’ for an employee and recognising
abnormal behaviour or symptoms at an early point

(www.hse.gov.uk/stress/signs.htm ).

If contact is poor, employees may feel disconnected, isolated or abandoned,

which can affect their performance and potentially their stress levels or
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mental health.

Keeping contact with lone workers

You should:

m agree how to keep in touch with lone workers through regular meetings, or
provide other opportunities to share concerns;

m include lone workers in social events and work or team updates; ensure lone
workers are included in any consultation on changes — they may have unique
implications for them;

m make sure lone workers are included in any training that is required.

You can find advice on consulting workers at: www.hse.gov.uk/simple-health-

safety/consult
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Providing support on mental health

Work can also aggravate pre-existing conditions, and problems at work can
bring on symptoms or make their effects worse. Whether work is causing the
health issue or aggravating it, you have a legal responsibility to help your
employees.

Work-related mental health issues must be assessed to measure the levels of
risk to staff. Where a risk is identified, you must take steps to remove it or
reduce it as far as reasonably practicable.

If a lone worker has a pre-existing mental health condition, you may need to
make reasonable adjustments to their work or workplace and this may
require additional interventions, including those required by the Equality Act
2010:

https://www.equalityvhumanrights.com/en/multipage-guide/employment-
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workplace-adjustments

You can find work-related mental health advice on HSE’s website at

http://www.hse.gov.uk/stress/mental-health.htm

Work-related violence

Any form of violence against workers is unacceptable and may affect their
psychological as well as their physical health.

Lone working does not automatically imply a higher risk of violence, but it
does make workers more vulnerable. The lack of nearby support from a
colleague means that lone workers may be less able to prevent an incident

from occurring.

workplace-adjustments
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